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Item 12. Results of Operations and Financial Condition.

On November 11, 2003, The Interpublic Group of Companies, Inc. (the

"Company") posted a slide show on its website in connection with its quarterly
earnings conference call. A copy of the slide show is attached hereto as Exhibit
99.1.

Exhibit 99.1: Investor Presentation of the Company, dated November 11,
2003.
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3rd Quarter
Conference Call Notes

November 11, 2003
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Conference Call Agenda

I. Third Quarter Highlights

Il. Operating Performance
lll. Balance Sheet Management
I\VV. Outlook

\/. Questions and Answers




Third Quarter Highlights

Balance Sheet Management
¢ Sale of NFO WorldGroup Completed

«  Prepayment of high cost term loans
«  Net Debt at $1.8 bn, lower by $438 million from 3Q:02

«  Universal shelf registration of $1.8 bn filed
Issues Being Addressed

« A non-cash goodwill impairment charge of $221.0 million at
Octagon Worldwide

« A charge of $127 6 million fo be paid principally in Interpublic stock
in connection with certain pending legal matters

= Costreduction program being implemented and expanded

—  Program expanded not to exceed $250 million — targeted to be
recorded fully by first half of 2004
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Gpmﬁng Performance

The Interpublic Group of Companies
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Third Quarter 2003

o

Reported Revenue Up 2.3%
Constant Currency Revenue Down 2 4%
Organic Revenue Down 1.7%

« Sftaff cost and O & G decreasing on revenue increase

Salary and Related Down 0.3%; on a constant cumency basis down
4 8%

— Office and General Down 2 4%; on a constant cumency basis down
79%

« Restructuring Program Charges and Impairment of $279.8MM
Incurred
Charges relating to the Company’s previously announced restructuring
program were $57 1MM, of which $9.1MM are included in office and
general expenses

Long-Lived Asset Impairment Expense: $222 7

* Net Loss Per Share: $(0.85)
EPS from Confinuing Operations ${1.08)
e —  EPS from Discontinued Operations $0.23
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Summary

Third Quarter 2003

($ Millions, except per share data)

oy o

03 03 03 02 Change
Rewerus F 1415889 §1,36.5 2.3%
Operating Costs™ 13193 1,434.3 1.11%
Restructuring Charges 4810 121 296.7%
Long-Lived &== et Impairment 2227 157 a7 6%
Oper ding Income 117117 7a.3 118.5%
hargin %o -12.1% S.6%
Cther IncamefExpers &1 (214 .93 (3300 251 2%
Taxes et (23.00 154, 8%
Het EquityInteresE (1071 5.1 321%
Los= from Cantinuing Qperations 4162 [96.4)1 331.7%
Incom e from Diz continued Operations - 6.8 (100, 0%
zain on Dis posal of Dis continued Oper ations 891 B I 12
Hetloss FOET F E9E 265.1%
Diluted EPS
Continuing Operations 5 [1.08) FO0.287 F54%
Dis continued Operations § 0.23 F  0.02 1050.0%
Total b 055 F 024 254 2%
® Includes Depreciation and Amortization: E T ki T3.7

g
111/
(EEECT1]
SndCon £l

VA




($ Millions, except per share data)

Y

NTD '03 YD "2 Chamge

Rewenue 3 42340 F4196.2 0.9%
Operating CaozE® S5 3500 6%
Restructuring Charges 142 .4 121 1076 9%
Lang Lived Az et Impairment 248 1167 106 .29
Operating hcomes [95.4) 2564 (13847
Margin Y -2.3% E.1%
Other lncomed Experns &) [294.1) (99.5) 185 6%
Taxes 363 796 (54 .47
HetEquity Interes & [21.5] (19.07 13.7%
Ineome(Lozs) from Continuing Oparations (450.4) 5.3 BY2 6%
Ineome from [ i continued Operations 1241 245 4217
Zain on Dizpos al of Discontinued Oper ations 59.1 - i A,
Hetlncome (Loss) ¥ [39.2) ¥ TE2 [540.97%
Liluted ERPS
Caontinuing Operations k] 1171 ¥ 015 (Ee0.0rs
[ continued Operations 5 0.26 3003 420.0%
Total § (0.31) § o021 " (53338
* |ncludes Depreciation and Smortization: ] 2042 kS 2096
T ** [oes not fioot due to rounding
1M
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Components of Revenue Change

Third Quarter 2003

Variance %

Effects of:
Organic (1.7%)
Currency Translation 4.7%
Acquisitions/Dispositions (0.7%)
2003 Reported Revenue Change 2.3%
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Components of Revenue Change

YTD 2003

Variance %

Effects of:
Organic (3.2%)
Currency Translation 4.3%
Acquisitions/Dispositions (0.2%)
2003 Reported Revenue Change 0.9%
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Analysis of Change

Second Quarter 2003

($ Millions)
2002 Acquisitions LT As=et Restrudturing 2003
Result=s Currency Mispositions Imparment Charges Crganic Result=
Rervenue F 149009 ¥ |5 TE [ 5 R | z ¥ i F oGy F 149md
Operaing B<penses 12777 5865.7 8.3 1o 244 5.0 1.9F 5
Cperaing hoome o a0 [2.2) 1o (844 (E22) 519
Operaing Margin Change [0.1%) 0.0% (0.7 %) [5.1%) 3%
Operaing Margin 12 % 14.2% 14.2% 12.5% T.9% 2.5% 28%




Organic Performance Analysis

Second Quarter 2003
($ Millions)
Q2 2003
Revenue $ (46.2)
Severance (9.6)
Financing Costs (7.4)
Professional Fees (13.3)
Other Operating Expenses 14.3
Operating Income $ (62.2)

Components of Revenue Change
YTD 2003

Variance %

Effects of:
Organic (3.8)%
Currency Translation 4.2%
Acquisitions/Dispositions (0.2%)
2003 Reported Revenue Change 0.2%




Components of Net Income Change

YTD 2003

(% Millions)
YTD 2002 Income from Continuing Operations $ 154.7
Increase  in Eevenue (includes currencytranslation effect of $122.2) i
Increase in Operating Costs {(includes currencytranslation effectof $116.3) R
Increase  in Long-Lived Asset Impairment (221
ncrease  in Restructuring Charges (94 4
Decrease in Mon-Operating ltems (primarily taxes) T3

Increase  in Equity Eamings and Minonty Interests £

¥TD 2003 Loss from Continuing Operations $ (242
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Analysis of Change

YTD 2003

{$ Millions)
A0z Acquisitions LT A=s=et Restructuring 003
Results Currency  [/Dispositions  Ilmpsirmert Charges Cr ganic Results

Rewernue F2pm4 F 122§ LRV 2 ¥ - Fooosm F 281584
Cperging Epenses 24747 116.2 25 2 o4.4 434 2,7492.49
Operaing Inoo e 3347 58 ) [Z2.1) (9445 1538 T2
Operaing Margin Change (0U3%:0 0:1% (0.7 [3.3%:) [5.1%)

Cper=ting Margin 11.9% 11.6% 11.7% 11.0% TT% 2.6% 2%
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Organic Performance Analysis

YTD 2003

($ Millions)

YTD 2003
Revenue $ (110.5)
Severance (23.1)
Financing Costs (15.4)
Professional Fees (19.4)
Other Operating Expenses 14.5
Operating Income $ (153.9)

Motorsports

($ Millions)
02 '03 Q2 '02 YTD '03 YTD '02
Revenue % 55 3 31.3 274 3 472
Diperating Costs 276 A5 478 51.0
Cperating Los s before [mpairment (10.0 (14.4) (20.4) (13.8)
Long-Lived Asset Impaimment (11.0) - (22.1] -
Operating Loss % 210 & (14.4) 4293 % (13.8)




Restructuring Charges

Second Quarter 2003

($ Millions)

Cash Paid
Through
June 30, Future
Taotal 2003 Cash Non-Cash
SEVErANCE $ EBR.O % e R + 1.0
Facilities Costs 28.4 0.3 e 4.8
Total Restructunng Charges $ 4 3 12.8 $ 761 $ 8.8
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Cautionary Statement

This docuaent conizins Biem-ooking #akeaments. repoiic = eoesmaies nay #so aale HremHooking dakenents oy fow Hae o
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stk ey cogs, constilie Bovanfooling sletements. These gaesernts am based on wmentplans, esfinates and pmyectons, am' 22
sufyectto chamye Azs=d of & quaber of Jobors, indeding trose oulimed v iz secfor. Forwed'Jooking 2aenments sosah only 35 of the date ey
e made, 2md ATEmuiic srdedaie s mo obligahion to godaie peblicly &y of frear f7 gt of me s inbimration o drbee e wemts.

Forwamdooking staesents it ol ve inheem dols and arcedainties. A rewher of fmoodant fi2oiovs cowld cFwse adual meults to oifer watedaly
font those conlimed it any Bedooking gakeaent. Such Boiors include, but e mot farited to, tose azsociaied wilh the efectz of globa,
ratona Fmd mgors ecoroaic ard oolites comdiions, sriemoblic’s aaility o attect rew cients amd elein exiding clents, e fnand s wooess of
Interpuniic s olfents, devslooments fom changes in the egulsony amd leg s en Wmarent for adwefising Fm amaceting ard com rurications
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desfoaments.

At gy gien fne, Stemodlic aay heergaged i@ 3 fuamber of prelisinany disaysefors that way meultin ome or woe Sogulaifons or dison s ons.
These oopotumie s eguie confdend ity 3md foa Hee do fare gf e des D hidding scenanos that eguwie guick eaoorses Ay SEmobic.
Altfrowghy theme |5 urcenzirty that 3oy of these disoussgons will ealtin defnilve agreenents or e comoletion of 2ny temsacions, the
Frmodrceaent of oy of these fenesckorns waylead foiromeased wladltyin the hading price of frterpuilic & s2cuiies.
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Debt as % of Capital: Current

($MM) - Total Debt -+ Debt as %of Capital (%)
3;20“ [ 64.10,""0 i ﬂ.ﬁ'ﬁ'
3.100 = + 0.64

3.000 61.3% ¢0.29/ + 0.62
2,900 + 57.61/-58-4% T 0.60

2.800 + e 55.79% + 0.58

2.700 + e 93.8%——1 0,56

—\_‘
2.600 55017 0.54
2.500 + 0.52
2.400 —HH- e i i i ~ - 0.50

Sep- Dec- Mar- Jun- Sep- Dec- Mar- Jun-
01 01 0z 02 02 02 03 03

Total Debt $3,008 $2,909 42867 $2,950 42,876 $2.638 $2.608" $2717
Cash G685 935 575 537 615 933 GG 700

* NOTE:
o Actialrepored March 31, 2003 ok s proceeds ot 39720 Trom e sak of te 4.5% Noks,
& wellas FEZS of Zemo-Coapor Moks whEhwer Badered by Apridth. AdezEdiarck 31,
2003 exchkes te FR2IofTero-Compon Noes Whbhwer settbd v Aprll Maraggmest
15 L= kves thats bow g the ades Bd Debtand et a: a% of Caplalercicdhg these voks B
Lk i rkyantw her comparkg the perkss.

(3MM) =0 Total Debt  —» Debtas % of Capital (%0
3.500 + a4 1o - 0.66
3,000 [ L, Ll + 0.64
2,500 + Hﬁﬁi 60.2% i i
§ e | 576% |58.4% + 0.60
2.000 + et [55.7% 1 0.58
1500 + i e + 0.56
8 WH:E_E" !
| ~y |+ 0.54
4 0.52
500 +0.50
gl W ¥ i . 1] 0.48
Sep01Dec01MarD2 Jun2 Sep-02 Dec-02 Mar-03 Jun-03
Total Deht $3.098  $2.909 $2867 32950 (2876 $2.638 f2.698" $2.574%
Cash 685 935 TS 537 615 933 6061 52912
*NOTE:

17 Actual repotead hiarch 31, 2003 includes proceeds of 7780 from the sale of the 4.5% Noes, 2= well 25
$582 .5 of Zero- Coupon Mates, which were tendered by Aol &b, Adjusted hiarch 31, 2003 excludes
the $582.45 of Zero- Coupon Notes which were settled in Aprl. hBnagemernt belisves tha
=howing the adjusted Debt and Dbt 2= 3 % of Capital excluding these notes i ralevant when
companng the perods.

a0 (2] Actual Reported June 30, 2003 does nat include the $142.5 redemption of term loars on Aogust 8, 2003
[ In addition tathe principal amourt paid, the Compary paid 3 prepayment penaky of $24.50




Improved Debt Maturity Schedule

Total Debt = $2.7Bn

$1,3965

$584.1
$271.3 $363.0
$101.6
2003 2004 2005 2006 2007+
o1.87 % Convertible o1.80% Comertible
w4 a0% Converible 7. 88% Senior Motes
@E7.25% Seniorbotes = S-year Revoling Facility
aTerm Loans m Cther

Improved Debt Maturity Schedule: Adjusted

Total Debt = $2.6Bn("

($MM)
1.400 - $1,3215
1,200 -
1.000
800 -
600 $577.9
400 - $333
$240.0
2004 %1016
o , : ,
2003 2004 2005 2006 2007+
O1.87 % Convertible O1.820% Comertible
m4.50% Convertible W7 .28% Senior kotes
@7 20% Senior Maotes Eo-vear Revalving Facility
gTerm Loans w0 ther

27 I adjusted far the redemption of $1425 term loans on August 3, 2003




Strong Liquidity Position

{$ Millions)

As of June 30, 2003

Total Amount

of Facility Outstanding Available
Committed Facilities:
364 Day Revolving Credit Facility $ 500.0 $ 166.4 " § 333.6
5¥ea Revoling Credit Facility 4 375.0 $ 57.6 $ 3174
Other Committed Credit Facilities % 508 % 0.0 $ 50.8
Total Cominitted Facilities ] 9258 % 2240 $ T01.8
Uncommitted Facilities *' $ 795.4 b 81.5 $
Total Credit Facilities ] 1.721.2 & 305.5 b T01.8
Cash and Cash Equivalents $ T00.1
Total Liquidny Avalable $ 1,401.9
*NOTE:
(3 rli‘éoprongll;zed of Letters of Credit issued underthe Bdlitds Letter of Credit sub-facility. Mot considared dabt fir BAAR

27 Dome=tic and intern ation al uncommitted facilite s. These amounts are excluded for the puposes o f analysis.
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Declining Acquisition Activity Has Reduced
Deferred Payment Obligations

W Cash Stock
(S

350
300
250
200
150
100

83.2

2000 2001 2002 2003 2004
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Cautionary Statement

This dociment contains foward-loaking statements. Interpubii's representatives may also make forwardlooking statements
arally from time to tme. Statements in this dociment that are not histodcal facts, Incinding statements abont interpubic’s
belefs and expectations, particdiany regarding recent business and economic trends, and gains expected from the NEO
transaction, constivte fomvarcdtiooking statements. These statements are Hased an current pians, estimates and projections,
ahd therefore Dnde relighce shonld pot be placed on them. Fomward-looking sltatements speak only as of the date they are
made, and interpublic undedakes no obiigation to update pobich: any of them in light of new information or future events.

Forwarclooking statements involve inherent visks and gnceraintes. A number of Important factors conld canse actual resilts
to iffer matenally fram those coptained in any forward-fooking staterment. Such factors [nefude, but are not limited to, those
aasociated with the effects of global, pational and reglonal econormic and political condiions, Interpublics ability to attract new
clignts and retain existing clents, the Tnancial success of Interpubiic’s clients, developments from changes [n the reguigtons
and Jegal envivonment for govertising and mavketing and communiations serices companies around the world and the
sHccessiul completion and integration of acguisitions which complement and expand interpublcs business cgpablibes,
InterpRblic’s Nawidby codld be adversely affected ¥ Interpablic js anable to access capital or to ralse proceeds from asset
sales In gadition, interplbilic conld be adversely aifected by developments In connection with the puroited class actions and
derivative suits that it is defending or the SEC Investigation relating to the restatement of its finahcial statements. s financial
condition and futire results of operatiohs could aiso be adversely aifected IF interplblc recoghires additional impakment
charges due to fultre events ar in the event of other adverse accountingrelated develapments.

I gaddlition, interplbie’s representatives may from time to time refer to “pro forma® financial Information, Incinding information
before taking Into account specited items. Becanse Yoro forma” financial infarmation by its very nature depairts from traditiona!
gecalhting conventions, ths information showld nat be viewed a5 a2 substitute for the information prepared By Ihterpdbic in
gocordance with GAAR, including the balance sheets and statements of lncome ahd cash Tow contained in interpabic's
guarterly and apnlal reports filed with the SEC on Forms 10-0 and 10-K, investors shonld evaluate any statements made pie
InterpRblic in Boht of these Important factors.
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Appendices

The Interpublic Group of Companies




