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Item 7.01. Regulation FD Disclosure.

Slide show, dated September 2004 and made available by the Company in connection with a conference with investors of the same date, is
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Item 9.01 Financial Statements and Exhibits.
(c) Exhibits.

99.1 — Investor Presentation dated September 2004 (furnished pursuant to Item 7.01).
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INTER
PUBLIC
GROUP

Investor Presentation

September 2004

Five Strategic Priorities

= Accelerate Organic Growth

INTER = Attract and Retain World Class Talent
PUBLIC
GROUP = Stabilize and Strengthen Financial Condition

= Develop Improved Financial Reliability,
Accountability and Transparency

= Drive Margin Improvement
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IKey Metrics

= Peer-level Organic Growth

INTER = Competitive 12-15% Operating Margin
PUBLIC _
GROUP = Debt to Capital <= 50%

= Debt to EBITDA = 2.0x

= Interest Coverage > 8.0x

e are mable to proride arecondlistion offihme EBTT A tagzete to the modt dired by comparable GALF meaames, e Twome ad operting
Mcome, becinise cetat Heme are ok of onr cavtm] andir cartuot be Teasomsb by predicted, Ruhading fithe fberest e Tesmichming charges, ta
rates, and other matters disonssed as e factors and the cotionary statemetits about foramrd loobdre statemerds o filigs with the SEC.

Rapidly Moving
Toward a Growth Culture

= Focus on connecting our companies
— (Chiet Collaboration Officer
— (Collaboration tool-kit/'website

INTER B
PUBLIC — “Growth Gang” communities

GROUP — Organic Growth Imitiatrve

= Retention of significant accounts

= 150+ active collaborative projects and 69 awarded
under Organic Growth Inttiative

= In one vear, a 15% increase in chients using more
than one Interpublic rezource




0.3%
INTER , , , | -
PUBLIC R 5

Improved Organic
Revenue Performance

Organic Revenue % Change from Year-Ago

GROUP

-6.0%

Q103 Q203 Q303 Q403 Q104 Q204

For detailed reconciliation see the appendis to this presentation
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Five Strategic Priorities
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INTER
PUBUC] Attract and Retain World Class Talent
GROUP
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New Leadership Strength

Interpublic
Chairmaan
EVP, Chief Financial Officer

EVP, Human Resources
VP, Chief Accounting Officer

INTER EVP, International Operations VP, Shared Services
PUBLIC
GROUP
Operating Units
McCann Partmership FCB Group
CED, Worldwide CED, Lowe Worldwide CEOD, Mew York
CFO, Warldwide OO0, Lowe Worldwide Creative Directar, Mew Vark
CEQ, Europe CWO, Lowe Worldwide Chairman, Chicagn

Finance Director, Europe
Creative Director, Europe

CEQ, Lowe London
CED, Lowe France

Co-CEOs, Chicagn

CED, WRL Mew York

Five Strategic Priorities
1.
INTER .
PUBLIC 3
GROUP
3. Stabilize and Strengthen Financial Condition
4.

h




Aggressively Resolving Issues Action
e Shareholder litigation Settlement reached
+ Divesting non-strategic assets HNEFO - Zold
INTER Motorsports
PUBLIC S
GROUP — Meotorcyele Circuit
— Racetracks
— Flf5ilverstone™
+ Divested non-strategic investments | Tayler Nelson
Modem Media
» Debt Maturity Profile Zero Coupon — Eefinanced
Concurrent Equity offering f Eedemption
of Motes due 2004 — completed
* Option to exit Sibverstone by year-end
Improved by all measures frrom a vear ago
- A Adjusted
($ n Mallions) June 30, December 31, December 31,  June 30,
2004 2003 2003* 2003
PUBLIC Cash & Cash Equivalents  § 14343 § 20057 § 17616 % 700.1
GROUP
Total Dehbt 27241 2474 3 253 27166
Met Debt 5 me.s § 468.6 § 4686 2,016.5
Debt as a % of Capital 46.5% 48.7% 46.1% 55, 0%
Stockholders' Equity b 248624 % 26059 % 26059 % 222545

Bdjasted Drecarber 31, 2003 exchides the F244 .1 of Subordinated Coreeertible Fotes duoe 2004 which were red esrred on Jaronane 20,
2004 and the cash effe cte of the redemption.  Mlanagement belisves that shonamg the adpocted Debt and Debt g€ 4 % of Capital
exchding these notes ie relevant when comparing periods becgics it provides 4 more mesningfial comparicon.




Five Strategic Priorities

[

INTER
PUBLIC
GROUP

4. Develop Improved Financial Reliability,

Accountability and Transparency

L

Increased Financial
Reliability and Accountability

= Improving reporting and forecasting

-y l'

INTER Quelity

PUBLIC — Speed
GROUP

= Migrating control oversight from operating
units to corporate

= Aligned divigional CFOs to IPG corporate
finance




Sarbanes-Oxley Compliance

» Remediating Pre-existing Control Weakness

— Procesgses in place support financial reporting inte grity

INTER
PUBLIC — Sigmificant investments to drive process
GROUP
= SOX aszzessments scheduled for second-halt 2004
— Internal control report with material weakness
18 not “non-compliance™
= Addressing 800+ reporting entities
— Streamlining for the future
e ~y e i\-)iv_-‘ﬁ b__‘
Five Strategic Priorities
1.
INTER 2
PUBLIC )
GROUP
3.
4.
5.

Drive Margin Improvement




“Why Doesn’t The Company
Provide Guidance?”

= Prior to remnstating pertod guidance:

— Complete restructuring program

INTER
PUBLIC — Remediate the control environment
GROUP
— Emerge from Sarbanes-Oxley mrvestment period
= Margin performance not a linear progression
- . - =] -._ - - h . - 2 . o - -
Adjusted Operating
Marein YTD
Goal is to emerge from twnaround period with 1un-rate 12 %-15%
competitive operating margin
Year to Date June 30, 2004: % to Period Revenue
INTER
PUBLIC
0
GROUP 2 1% i 679
0.4% 0.3% I
2.2%0 — —
1.6% .
Operating  Restructwring  Bestructuring Hsset Ilotor- Operating ~ Operating
Ilargin Charge in &G [rpairment sponts Ilargin argin
Feported Charge Charge Before Before
Charges Charges
2004 2003

For detailed reconciliation see the appendix to this presentation




First Half 2004
Expense Variances

Expense Impact on Margin
= Protessional fees ~ 110 bps
INTER R : £ 5
PUBLIC Sarbanes-Oxley 50 bps
GROUP — Shared Services ~ 20 bps
— Other fees ~ 40 bps

= Expense trom previous
acquizition accounted
tor ag compensation ~ 40 bps

= Currency and out-ot-pocket -~ 33 bps

Key Drivers of
Incremental Margin Growth

Corporate Initiatives in:
INTER = Shared Services
PUBLIC
GROUP = Information Technology
= Purchasing

= Real Estate




Shared Services

= Key enterprize mitiative
— Primary system for Finance, HR and T&E

INTER — Sarbanes-Oxley facilitation
PUBLIC
GROUP

= Significant cost zavings goals
— Headcount reduction
— Licensing, maintenance and support reductions

— Lower audit fees

= Enhance business mformation

Shared Services

* Leverage and transform existing Omaha center
— Currently 1/3rd transactions and all payroll m U.S.

INTER — Mgrate to scalable environment

PUBLIC

= UK - 2005 L;
e UK — 2005 launch

— Same environment and chart of accounts ag U.S.
— Migrate 70+ separate UK reporting entities

= Europe — 2005/2006
— “Country-centric” roll-out

* Project Deadwood

— Seeks to significantly reduce number of legal entities




Information Technology

= Operations
- Migrating all major vts to three IT centers
Consolidating network/mternet hubs across agencies
INTER — Consolidatmg help desks

PUBLIC

GROUP = Applications

— Replaced 17 multi-agency production systems with
single mte grated system
— Standardizmg PC desktops

= IT Procurement
- Consolidated desktop software buying
— Reached global agreement with two major hardware
vendors
— Working to raize dizcounts on all hardware purchases
and to lower data connectivity costs

Purchasing
Goal: Realize the benefit of IP(’s consolidated purchasing power

= Imitial big-three focus: travel, telecom, supplies

- Several nmdred nullion dollar annual spend

INTER
PUBLIC — Umt CFO’s aligned on targets

GROUP

|

Nearly completed U.S. travel consolidation
- Increased preferred provider awline discounts

- Lowered ticketing costs and agency fees

|

Negotiated lower pricing on temp help, awr
gshipment and copier leases

]

Renegotiated multiple telecom service contracts

|

Rolling out U.S. effort in UK and Euwrope




Real Estate
Goal: Reduce square foot per employvee from 326 to 225-250 in S yvears

= Global planming for all major cities complete

= Excess space reduction

INTER — Down 25% m U.S. through June 30, 2004
ELIJ{II‘}Ii;ﬁ = Office consolidation underway
— Syduey-Shanghai elimmated 8 sites
— Los Angeles down to 4 sites from 15 by Fall
— New York headquarters to 1 site from 3 completed
— Improved strategic positioning
- Faalitates collaboration
- Supports shared services
- Adds negotiatme strength
= Regional real estate partnerships establizshed
— Lease recasting
— Lease early renewal
s Bl , - W ke —~ A ) - 1_
I'he Cost Reduction Opportunity
In aggregate, these cost initiatives
INTER represent sufficient savings to allow us to
PUBLIC
GROUP meet our stated margin metric objective

with only nominal revenue growth




PUBLIC A Turnaround in Progress

GROUP

Previous Culture Created
Legacy Issues

Acquisition culture resulted in:

= Portfolio of powertul brands * Loss of management focus
T = Creation of new brands with * Eamout mentality
future potential » Failure to i ' -
PUBLIC I Failure to mtegrate effectrvely
GROUP = Umnique capabilities = “Silo” mentality

— Less than 15% of chents
used more than one
Interpublic resource

= Bedundant mfrastiucture
— Costly
— Ineffectrve controls

— Poor management
of mformation




Aggressively Resolved
Legacy Issues

= Divested non-strategic aszets and mvestments

INTER = Near resolution ot shareholder litigation
PUBLIC _ _ _
GROUP = Creating centralized and mtegrated systems

= Heightened collaboration between business units

= Strengthened company’s tinancial condition

IKeys to Execution

= Successtully implement cost zaving mitiatives

INTER * Contmue to build on organic revenue trend
PUBLIC

SRS * Nurture and assist new leadership in restoring

busimess unit strength
* Further upgrade tinancial management

= Create culture of financial dizcipline




5 wnonths into 2438 raonth
turmnaround period

IKey Metrics

Meitric Status

» Peer-level Closmg peer gap
Organic Growth

INTER N , . .
PUBLIC + Competitrve 12-15% Work m progress -- acluevable
GROUP Operating Margin with identified cost mitiatives™
+ Debt to Capital < 50% 46.5%"
+ Debt to EBITDA < 2.0x From 3.1x m 2003 to 2.7x™"*
+ Interest Coverage = 8.0x From 4.7x m 2003 to 4.9x"*
*  Arhievable with identified cost initiatives accompatied by notninal revenue growth
**  Debt to Capital on June 30, 2004, Drebt to EBITD A and Interest Coverage as of
June 30, 2004 for the last twrelve months. For detailed reconciliation see the
appendis to this presentation
INTER

e Appendix

GROUP




($ 1 Millions)

QL owi Q@ 03 @® 03 o 03 Q04 QoA
INTER . . . .
PUB Ll(‘ k4 Chang = ¥ Chang = ¥ Chang = ¥ Chang = £ Chang = ¥ Chang e
3 PrivzPeriod Eewam tLil00 L0 4 113363 11515 P17 PLéons
GROUP
Fo 1eiqu Froebange Rupact I3 1% 337 L5 it T el e 1% (S T1% 17 17%
Aoqmk o D posities 27 0% (LR ] (L) [ X] [ IR [ Y 11540 [N 5] (103 (144
Foche: featiow (Omt of Po clet) he 11% L2 11% ug 124 in Li%e ize 19% i 4%
Orpame 13140 LR ] T L] #3350 13 1% 11700 111% (T4 (LR 42 035%
C et Pexled Fs wime 13177 [ L0t LRCR-4 1 14120 13% tLilns 17% $13071 (R R T L1 Nt
($ m Mallions) Rolling 4
Full Year  Quarters

INTER
PUBLIC
GROUP

EBIT: ¢ alzulation:

12312003 DES0Z004

Met Loss (E1T (462.1)
Incame from Discontinued Operations 012 [¢==R b}
Total Other Income (Expense) =212 2092
Tanes 2540 2932
Met Equity Interests 289 256
Operating Ineome §2.2 274
Dreprecigtion & amortization 2rra 2627
Restructuring programming charges in 0 & & 16.5 xHE
Restructuring Charges 1786 1496.8
Long-Lived A== et Impairments 28649 27345
totorsports Contract Termination - 0.0
EBITDuA (1] 209.1 516.2
[rebt 2. F43 22241
Interest e pense 1728 185.4
Debt to EBITOALZ)] 21 27
Interest Cowverage [3) 4.7 443

(13 EBITOA= Operating ncome exduding Fastructuing Program Charges, Long-lived Asset

Impaime nt and hstorsports Contract Termingtion plus deprediation and amortization
(2) Debtto EBTOW= Dbt 3t the end ofperiod /BB ITOATr rolling <4 quarte =
(30 Interast Cowerage = EBITD Anterest Expense for rolling 4 quarters

EBITDA as used in the ratios above mﬁc;esents operating income less depreclatmn and amostization. This ealmalation of EBITDA may differ fiom the
tion nsed by other companies who may employ net income as “eamings™ for these purposes. Ine ting the ratios aheore, t Company has
fhrlher exchided restricturing program charges, long-lived asset impairnment, and the Motorsports contract termination charge hecase Managems
believes the resulting companson%retter reflects the Company’s ongoing operations. Accord:igly, comparahility to like meanres may be hmited. The
Company expects to inoar further charges relating to s restuctunng program in 2004 and may meur fabure long-lived asset mpanment and
Motarsports charges as well. The Company uses this non-GAAP admsted eammgs measu:re as a f'm,ancml performame metric becanse we believe this
Js u.sefhfm analymng and trending the perfoemance of our business, This noneGAAPR ad sure does not represent ameasurement of
financial performance under zensrally accepted accounting princi les in the Tnited States ["GAJ'!.P") and ﬂ:\crthese TUrpOseEs 5 not be considered
as an alternative to net income as a measive of performance. We believe that the closest GAALP measare of financial performance to this nonGAAP
adjusted earnings meamve s net ineorme and, as sach, have pmw.ded a reconciliation to net inaome, together with a reconeiliation to operating income.




Jurme ¥TO Jure STO

2004 Margin % 2003 Margin %
Favente F 1432 100.0% F 18154 10007%
Salary & Re ke d Bpense s F 17678 60.1% 1780 6156%
Offic: & GEIeral Bips ises &), Restnct o508 32T Fo@zs 3T
INTER Op B2 a3 a3 hetome Beow Chares F 2776 92.8% F 26254 933%
I y
PUBLIC Op e before Bslow Chargs s i 21k T.204 i g9z E.704
GROUP Festrachrhig Chamgs L id 6 2.2% k] g 33
Fes et g pogram chag s 058G k] 10.3 0.4% ki oo
LowirLived 255 et hpa et k] 26 0.3% k] | pa%
R pore Co viract Te mivaton k] 200 7% k] oo
Cperaing Incom & (Loss ) S 431 1.6% 3 27 268
lwwes e vt npa et k] 3.2 -0.1% Fo02a -04%
Other hoome Logss oG4 -1.8% ¥ GV -24%
Gahfiloes betore come Tace & k] 8.1 -0.3% ki 15.4) 027
T comparitg performarce for 2004 with 2003, the comparty has ecbded resmichmhgproemm dharges, layg-lired esat impadmend | ard the
Tiatoreports condrud termination charge becoke manwZemetit beleres e resultivg comparean better reflects fhe company's angoitg operations.
By o hadive these < A carL oo crurmmlpmmmﬁletmﬂsﬂmhm u:mru.ngelﬁcr.mﬂm comparey's operatiore . The comparey
a{pedstnit\mﬁnﬁtx}t!mﬁmge < el to it Testnich iy progrem i 200 4arﬂmﬂ}'rmrur lmg-lired assat mpamert mnd metorgpogts
charges ¥ el
Choanic Fevenuwe., We derive organe reverme by admsting reported reverme inrespect of any given perod by
+  axchiding the mmpact of foreign currency effects over the course of the pernd to provide wvarmies ona
constart ourrency basis,
+  exchiding the mpact onreported revarme resulting fom acquisitions and dispostons that were
consummated afterthe fivst day ofthe year pricr to the given perind.
Additionally, organic reverme caloulations or the quarter have been adnisted to make 2004 crzarmic revarme prinepally
INTER arising from public relations and sportmg evert arangemerts more directly conparable to orgame reverme arsmg fiom
public relations and sporting evert amrangements m periods preceding Jamarny 1, 008, Fthase admstments had been made
PUBLIC to revemme for prior periods, there wonld have been netther a material effect on results m price perinds nor any effect
whatsoever on operatmg or net mecene. These adpistments relate to*grossing up™ revermes and expenses by the same
GROUP amonnt, in cormection with the wimbursernert of certain out of packet expenses relating to piblic relatons and sporting
evert arrangements.

Management believes that discussing organic reverme, giving effectto the ahove factors, provides a better understanding of
the Conpany’s reverme perfonnance and trends than wported reverme becanse i allars for more meanmgfial comparisons
of curert-period reverme to that of pricr periods. Management also believes that organic reverme detennined on a generally
comparable basis is a commmon measre of perfoemance m the businesses inwhich # operates. Forthe same reasons,
managemert makes anabgons adpistmerts to office and general ecpenses, which expenses, as adpsted, ave a Hon-GAAP
measnre,

Constant Currency. When the Company discusses amnounts on a constart curvency basis, the prioy period results ave
admsted to remove the inmpact of changes in foreizn oarrency exchange rates daring the oarrert period that is being
conpared tothe pror period. The mpact of changes in foreign ourency exchange rates on pricr period wralts 15 removed
by corverting the prior period results odo 1.5, dollars af the average exchange rate for the ourert period. Management
believes that discussing results on a constant cwrrency basis allows for a more meaungfil comparison of carrent-period
results to such prior-period results.

Net Deby, Met debt as of ary given date 15 tofal debt as reported at that date less total cash and cash equivalerts as ofithat
date. Managemert believes that discussing net debt is usefial bacanse it provides a more complete picture ofthe Conpary’s

Lqudity postdion.
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This Rerestor Presertation cortatne foparard-looking statermerits . Riterpublic's repressritatiores muy aloo make forarard-looking stabaments
oralby from time to time. Statemeete i this doonnet that are not historical facte, cluding statemate shoat Baterpoiblic's belisfe and
expectatione , partioalarhy regarding recedt busiwess and econornic trands | accelersting orgamic gronwth, stracting skl retaming key
arpiployees . smengthening Berpuablic®s fnancial condition, Iwproving Mucial relishiliny, accomtsbility ahd raneparauyr, and drving
margin rprovererd, These satemerde ae baged on omrent plans, ectimates and projections, and are subject to change based on &
romriber of factors, chdivg those oatlived i this section,. Forerard-looking statermerds speali onbe a5 of the date they ate made, and
Rterpuablic wmudert abies o ohligation toapdate publickr o of them i Light of rear fonhation or fibre evende.

Forarard-looking statermerits pmeobee Wbwredt feke and 1mcertaiities. S romuber of Duportakt factors conld case achaal resabte to differ
thaterialbye foen those cortathed i aree forarard -looking staterverd.  Such risk factors fchade, it are rot Mwdted to, the folloarie:
# Ticks associsted with the effects of global, natioral and regional ecorormic and political corditices;
& Trterpaablic's ability to abTact yeer clierds and retain exdeting clisrits;
& the financial success of B erpublic's clisrds;
& Trterpaablic™s abilioe to retain and abract ke srrplogrees;
& developrmerds fromm changes e the regnldory and legal amdrocenerd for oadeertising and  marketing and
Corraromications services cortpanies aromd the wrorld;
o poterdial adwerse effects if Fderpublic ic required to recoguize additiornsl Drpamment charges or other adwerse
ar contrd it Telabed devreloporerds;
® poterdial adwerse developenerds it cormwection writh the SEC foestigatior
# potertial claine relating to tennivation of the Britich Grand Pris prowmoters agresrmerd and the Siteerstomne lease
cordTacts;
o potertial dowrgrades i the cedit rainge of Tderpublic’s seomities; ad
e the cuccessfil completicn and frdegratiorn of acquisitione which complanert ad expand Tderpablic's tasivess
cap ahilities.
shterpuiblic’s ahility to comply 4t year-end with Sarbanes-Oxley requiranents for temal cordrols over fancial
Teporting,.
Rerestors shonld carefulbe comeider these fdk factors and the additiotal risk factors oatlined o more detail i Bderpaiblic *s 2003 Foon
10-E and other SEC filinge.



